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KTO MbI

Tiger Consulting - MHBECTVNLMOHHO-KOHCANTUHIOBAasA KOMMAAHWSA, NpeaoCTaB-
NSHOLLA@S NPaKTYeCcky BCe YCNyrn, HeobxoamMble AN YCneLHoW pean3aLumm
OU3HECG-NPOEKTOB: OT UCCNeA0BAHWA 1 MPOrHO3MPOBAaHUS PbiHKa 0 MOWCKa
PUHAHCVMPOBAHNS 1 MPOEKTHOrO YNPaBAeH S,

Mbl noMoraem HallyM KIMIeHTaM MHBECTVPOBAaTb B Pa3BUTVE b3HeCa Ha
poccuinckom JansHeM BocToke — noAbupaemM BbIroAHble pelleHns, COCTaBadgem
HeobxoAMMble IOKYMEHTbI U ynaxyBaeM bropoKpaTnyeckme BOmpochI.

Mbl o6ecneumBaeM K/vieHTaM yyllie CTapToBble BO3MOXHOCTW, B3aVIMO-
AeCTByeM C OpraHamy rocyfapCcTBeHHOW BacTy, MOMOraeM CHU3WTL CTOW-
MOCTb CTPOUTENILCTBA U MMOPTa 0OOPYAOBAHNA 33 CHET TAMOXEHHbIX JIbIOT.

C HaMWM Bbl CMOXETe OTKPbITb HOBYH KOMMAaHMK, MOYUNTb IbrOTbl NN CYyOCU-
AN, HEOOXOAVIMble BallleMy O/3HEeCY 3emMe/ibHble 1 BOAHbIE YYaCTKK, a Takxe
CTaTb pe3naeHToMm CBO6OAHOMO NMopTa BnaarBoCTOK 1 TEPPUTOPUIA Omepexaro-
Lero passutua (TOP).
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ITOYEMY UMEHHO Mbl

[py paboTe Haa NPOEKTOM CMeLManCTbl MONHOCTLIO MOrPYXarTCA B bU3HeC
KIMEHTA, BbISBAAIOT M YCTPAHAT HAKOMVBLLVECS NpOobaeMbl, MpeaoTBPaLlatoT
NoaBAeHUE HOBbIX, bepyT Ha Cebs Camyro C/IOXHYH BFOPOKPATYECKYH PaboTy.
Mbl 3HaeM, UTO Aenaem, 1 MO3TOMY BCeraa YETKO BbIMOAHAEM CBOU QYHKLNN,

HALWLWN OCHOBHbIE KOMNETEHU N W:

[TonHoe MorpyxeHve B OU3HEC KNNEHTa
ycrtoasLumecs MNapTHEPCKME OTHOLEHNA C OPIraHaM W I'OCy,ZI,apCTBeHHOVI B/1aCTW
OTBEeTCTBEHHOCTb 33 rpejcraBjiaeHne NHTePeCcoB KJIMEHTA

3HaHWe MeToAnK nccneaoBaHs PblHKa 1 NMOCTPOEHWA (bl/IHaHCOBbIX I\/IO,ZI,eJ'Ie|7I

CeTb 3KCNepTOB B Pa3/IMYHbIX Chepax SKOHOMUKN
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OTKPbITUE BUSHECA B POCCUN

NCCNEOBAHMSA
PHIHKA

PEIMMCTPALLA
HOPVAMYHECKOTO JIMLA

NMONCK TTAPTHEPOB U
BEAEHWE BNSHECA

OnpegeneHyrie eMKoCTU pbliHKa
(b2b v b2¢), popmmpoBaHme
CNCKa NOTeHUMaNbHbIX MOKYMa-
Tenen/ NpoAaBLOB U UX TOPro-
BOW MOJUTUKM, KOHKYDPEHTHbIV
aHaNn3, VdyyeHne TpeboBaHUi
KOHTPOIPYHOLLIUX OPraHoB.

[loaroToBka yupeanTenbHbIX
NOKYMEHTOB, OTKPbITVIE KOMTMa-
HW 1 BAHKOBCKIX CYETOB, TPAHC
rpaHUYHbIE PUHAHCOBbLIE orepa-
LV, MOKYMKa HeABMXUMOCTU U
3eMe/IbHbIX Y4aCTKOB.

BeseHne neperoBopos C BO3-
MOXHbBIMU MOKYyMNaTenaMn/npo-
[laBL,amMu, MoAroToBka KoMMepye-
CKOW AOKYMEHTaLMKn, co3faHne
NOTNCTUYECKNX Lieroyek, nosyye-
HVe paspelnTensHOW A0KYyMeH-
Tauum.
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CBOBOAHbIV NOPT BNAAVNBOCTOK N TOP

BECTI/TATHAA
KOHCYJIBTALMA

PASPABOTKA
BVSHECGTITAHA

MPEACTABJIEHVIE
MHTEPECOB

DopmypoBaHMe KoHLenum npo-
eKTa C Y4eTOM BCex BO3MOXHbIX
npedepeHUMii 1 NbroT, Npeso-
CTaBAAEeMbIX rOCYAapCTBOM Ha
Tepputopun lanbHero BocToka.
Ob6bACHEeHVE MeXaH3Ma MNosyye-
HKA CTaTyca pe3naeHToB ClI'1B
nnn TOP.

[loAroToBKa 613HeCM/1aHa B
COOTBETCTBWM C TPeboBaHNAMY
nprikasza MyHBOCTOKPa3BUTUA Ne
187 o1 28.09.2015. lpoBeeHMe
MapPKETUHIOBOrro 1CCcae0BaHNg,
co3faHue Gp1HaHCoOBOW MOAENN,
ormcaHme TeXHONornYeckoro
npoLecca U byayLien CTpyKTypbl
KoMMaHnn. CpaBHUTE IbHbLIN
aHanM3 3aTpaT Npu 1NCrnonb3oBa-
HUI CBOOBOAHOW TaMOXEHHOM
30HbI.

[lpeacTaBneHvie MHTEPeCcoB K-
eHToB B Kopropalun pa3BuTua
[lansHero BoCcTtoka, noArotoska
MOTVBVPOBaHHbLIX OTBETOB Ha
3anpoChl/TPeboBaHNA aHAIUT-
KOB W topucToB Koprniopaumm.
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CONSULTING PEANTNUSAL A MPOEKTA
COAEVCTBME B MOMYYEHMM NOWCK
3EME/TBHOIO YHACTKA ®UHAHCUPOBAHNSA

[Toabop NoAXOASALLMX 3eMeb-
HbIX Y4aCTKOB, COAENCTBME B
NONYUYEHNU STUX YYHACTKOB NHN-
LaTopy NpoekTa be3 nposeje-
HS ayKLMOHaA.

[loAroToBKa foKyMeHTaumw,
co3faHve 1 3alimTa GUHAHCOBbIX
MOZenen, BeJleHne neperoBopoB
C NOTeHUMaNbHbIMY MHBECTOPa-
My (PoHA pa3sunTug JanbHero
BocTtoka, ®oHA pa3BuTUd Npo-
MbILLNEHHOCTU, MHOCTPaHHbIE
OAHKW 1 YaCTHbIE HBECTOPbI).
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PEAJTINSALNA NMPOEKTA

OPTAHVBALIVA
GR CMELVIATIbHBIX e
TAMOXEHHbIX [TPOLIEAYP

[lpeAcTaBneHne HTepecoB NHK-
LiaTopa npoekta B MuHmncTep-
CTBe pa3BuTnA lanbHero BocTo-
Ka, Tekyllasd paboTa C pasnyHbl-
MW OpraHaMm rocyapCTBEHHOM

N MyHVLWMNANBHOW BRacTu. Pelle-
HVe aAMVHNCTPATUBHbBIX 1 BHOPO-
KpaTnyeckmnx BOMnpoCos.

BeseHne neperosopos ¢ [anb-
HEeBOCTOYHbLIM TaMOXEHHbIM
yrnpaBaeHnemMm 06 yCTaHOBIEH Y
pexymMa 1 TpeboBaHn kK CBOOOA-
HOW TaMOXeHHOW 30He (CT3).
[TpoeKkTMpoBaHe 1 CTPOUTENb-
cTBO CT3 Ha niowaake NHBeCTo-
Pa, KOHTPO/b Haj, GYHKLVIOHNPO-
BaHMEM 30HblI.

CocTaBneHue rpadurika MpoekTa,
MNOVCK NOAPAAYMKOB, MpoBeae-
Hne TeHAepoB, MoJyYeHmne pas-
PeLLUUTeIbHOM AoKYMeHTaLuK,
3aK/IoYeHme 40roBopoB, OTC/1e-
XMBaHKe 3TanoB paboThl.
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HAIIIN KJ/IMEHTbI

3a roj, paboThl 3akoHa «O cBOH6OAHOM mopTe BnaamBoCcTok» koMaHaa Tiger
Consulting npmBnekna KNMEeHTOB 13 CaMblX Pa3HbIX OTPacien SKOHOMUKN.
Cpean HUX — 1 KOMMaHWM CO CTOMPOLEHTHBIM MHOCTPaHHbLIM KanuTasioM.

TypU3M U FOCTUHWLbI — 7 KOMMaHWUI

TpchrlopT W NOTUCTKA — 3 KOMMaHWN

[MPOMBILINEHHOCTE — 6 KOMMaHU

JlecHas oTpac/ib — 2 KOMMaHnK

O6BEM MHBECTULMI (MNIH pybneit)
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AHapenn Mnuynuc NBaH Cupgopos
MapTHep NapTHep
‘LI +7 914 716 37 52 ‘0] +7 964 443 86 88

>4 michulis@tiger-consulting.ru >4 sidorov@tiger-consulting.ru



